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TAGS: UNDP, LAID, DM 

SUBJ: OEEER OF USAID PERSONNEL TO UNDP 
REF COTONOU 1538 (NOTAL) 

1. ACTING UNDP RESREP MICHALE BLAISE ASKED ME TO ATTEND 
MEETING OCT9 WITH ALL UN PROJECT DIRECTORS IN DAHOMEY. BLAISE 
HAD RECEIVED CABLE EROM UNDP/NY CONCERNING AN OEEER MADE BY 
DR FBI OE USAID MADE DURING 1973 RESREP CONEERENCE IN ADDIS 

TO SUPPLY USAID SENIR PREOEESIONAL, JOBS, AND ASSOCIATE 
EXPERTS TO UNDP. BLAISE CALLED MEETING TO BIND ANSWERS TO SEV- 
ERAL QUESTIONS AND TO INEORM US UNOEEICIALLY OE THE PERSONNEL 
WHICH MIGHT BE DESIRED BY UNDP/DAHOMEY. I EXPLAINED THAT 
I WAS NOT INFORMED ABOUT OEEER AND HAD NO GUIDANCE ON WHICH 
TO REPLY TO THEIR QUESTIONS, BUT WOULD TAKE NOTE AND GET ANSWERS. 

2. PRINCIPLE CONCERN WAS WHO WOULD PAY FOR USAID PERSONNEL. 

I SAID IT SEEMED LOGICAL THAT IE AID WAS SUPPLYING THEM, THEN 
AID WOULD PAY THEIR SALARIES .WOULD LIKE TO KNOW IE THIS IS 
THE CASE AND IE THERE ARE ANY LOCAL COSTS TO BE BORNE BY 

UNDP? HIS SECOND CONCERN WAS WHETHER USAID PERSONNEL WOULD BECOME 
"UN AGENCY OEEICIALS" FOR THIS PROJECT. RESREP MADE IT CLEAR 
THAT HE WOULD ACCEPT ANY SYSTEM WHERE PERSONNEL HAD TWO BOSSES 
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TO REPORT TO AND TAKE ORDERS EROM (USAID AND UNDP). IP THEY ARE NOT 
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SOELY UNDER HIS AUTHORITY, HE IS NOT INTERESTED. THE ONLY TYPE 
OF PEOPLE HE WOULD ACCEPT NOT BEING SOLELY UNDER HIS ORDERS 
WOULD BE OUTSIDE CONSULTANTS COMING MERELY TO EVALAUATE 
PROJECTS. BALISE ALSO INSISTS THAT ANY USAID PEOPLE ASSIGNED TO 
DAHOMEY BE ELUENT IN FRENCH. AT FIRST HE SAID THEY WOULD HAVE 
TO BE AS GOOD AS NATIVE-SPEAKING FRENCHMEN. WHEN I IN- 
TERJECTED THIS MIGHT LIMIT OUR POSSIBILITIES, HE BACKED OFE 
SLIGHTLY TO WHERE HE WOULD ACCEPT PERSONNEL EQUIVALENT TO FSI 
4-4 IN FRENCH. 

3. SPECIFIC PERSONNEL WHICH MIGHT BE REQUESTED ARE; 

A. MINERAL RESEARCH PROJECT; WOULD REQUIRE A MINEROLOGIST/ 
PETROLOGIST CABABLE OF HANDLING LAB WORK AND POSSIBLY AN 
ADMIN OFFICER. THIS PROUECT RUNS UNTIL END OF 1976. 

B. RURAL DEVELOPMENT PROJECT; WOULD REQUIREONE AGRONOMIC RE- 
SEARCHER,AND ONE EXPERT IN COOPERATIVE ACTION KNOWLEDGEABLE IN 
THE "ERENCH METHOD/OF ORGANIZING COOPERATIVES AS OPPOSED 

TO THE CANADIAN OR UR METHODS. 

C. ANIMAL TRACTION: REQUIRES AN ADMINSTRATIVE OFFICER ABLE TO 
CONTROL PROJECT FINANCES AND OTHER ADMIN WORK. ALSO, AGRO- 
STOLOGICAL SPECIALIST (PASTURAGE EXPERT). 

D. NATIONAL PARKS TOURIST DEVELOPMENT PROJECT; REQUIRES ONE 
ASSOICATE EXPERT IN CARTOGRAPHY, ONE PUBLIC WORKS ENGINEER FOR 
PLANNING ROADS AND INFRASTRUCTURE IN UNDEVELOPED GAME 
PRESERVE. 

E. UNDP COTONOU OFFICE: ONE ADMIN OFEICER AND A JUNIOR ADMIN 
ASSISTANT. ADMIN OEFICER WOULD HAVE TO FIRST UNDERGO THREE 
MONTHS TRAINING AT FAO IN ROME OR AT UNDP/NY TO LEARN PRO- 
CEDURES. 

4. WOULD APPRECIATE GUIDANCE AND BACKGGROUND IN THIS AID OFFER. 

5. COMMENT: BLAISE IS PRESENTLY ONLY THE ACTING UNDP RES 
REP. UNCLEAR WHETHER HE WILL BE ELEVATED TO THAT POSITION 
PERMANENTLY OR IF UNDP SEEKING ANOTHER PERMANENT REP. EMBASSY 
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WOULD HOPE UNDP COULD FIND ANOTHER PERMANENT RESPRE AS 
WORKING WITH BLAISE MIGHT PROVE DIFEICULT. IN FACT, EMBASSY WOULD 
BE RETICIENT ABOUT RECOMMENDING ASSIGNMENT OF USAID PERSONNEL 
TO WORK FOR HIM. HE WAS VERY DEFINITE ANTI-US BIAS AND IS ONE OF 
THE MOST CHAUVINISTIC FRENCHMEN EMBASSY HAS RUN INTO. A GOOD 
EXAMPLE WAS HIS INSISTENCE THAT ANYBODY WORKING FOR HIM SPEAK 
AND BE ABLE TO WRITE TECHNICAL REPORTS IN IMPECCABLE FRENCH. 

HE HAS ALREADY HAD ONE RUN-IN WITH PEACE CORPS. IN THAT 
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CASE, WITHOU HEARING ALL THE EACTS, HE WAS MORE THAN WILLING 
TO PLACE ENTIRE BLAME FOR A SNAFU ON PEACE CORPS VOLUNTEERS 
WHEN IN EACT THE PARTICULAR PROBLEM WAS CAUSED BY FAILURE 
ON PART OF FAO. SHOULD ANY UNDP PROJECTS RUN INTO PROBLEMS, 
EMBASSY CERTAIN BLAISE WOULD EIND SOME WAY OE PLACING ENTIRE 
BLAME ON ANY USAID PEOPLE WORKING FOR HIM. 

CHESHES 
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